CITY OF GILLETT

PUBLIC WORKS COMMITTEE

Council Chambers — Municipal Building
150 N McKenzie Ave — Gillett, WI 54124

MONDAY, APRIL 6, 2020 AT 11:00 AM
MINUTES

Meeting Called to Order by Chairperson Stroik at 11:00 AM
Roll Call Present via Zoom/Telephone: Alderpersons Matthew Stroik, and Debbie Rudie
Also Present via Zoom/Telephone: Clerk Treasurer Kim Gruetzmacher, Interim Mayor Josh

McCarthy, Alderpersons Nanette Mohr, Sandy Hubbard, and Public Works Foreman
Shane Rank.

Clerk informs Committee that Open Meeting Law has been complied with and Roll has been

taken.

PUBLIC INPUT: Alderperson Stroik informed committee that Compost will be open Saturday,

April 11" from 9:00am — Noon. The recycle center will not be available, only
compost for yard waste and leaves will be open, since we still have weekly curbside
recycle pickup.

AGENDA ITEMS:

1.

Discussion and Possible Action on approval of minutes from February 24, 2020
MOTION: Rudie/Stroik

Motion to approve the minutes from February 24, 2020.

Voice Vote: All voting aye. - MOTION CARRIED

Discussion and Possible Action on Sale of 1976 John Deere Front End Loader — currently
this is listed on Govdeals.net which is an online auction site. Current bid is at $8,200 but the
bidding does not end until Wednesday, April 8" at 3:45pm.

MOTION: Rudie/Stroik

Motion to approve accepting minimum of 88,200 for the sale of the 1976 Front End Loader
by Wednesday, end of day, April 8".

AMENDED MOTION: Rudie/Stroik

Motion to approve accepting minimum of $8,200 for the sale of the 1976 Front End Loader
by Wednesday, end of day, April 8" to include the sale proceeds to immediately go toward
loan of new front end loader upon receipt.

Roll Vote: All voting aye. - MOTION CARRIED

Discussion and Possible Action on chipping — Per committee it was discussed that chipping
will be held on April 20, 2020 as planned. Employees are to wear correct PPE and keep
social distance from residents who approach them.

Discussion and Possible Action on Forest Avenue — At the previous meeting it was
discussed about adding curb and gutter to Forest Avenue when the utility is fixing the sewer.
Shane received quotes for curb and gutter at approximately $21,000, casting, pipe and
manholes at $6,000-$8,000 and still waiting for a quote from DeGroot. The price range to
complete the curb and gutter process is estimated to be between $50,000-$60,000.
Committee agrees that there is not enough budgeted funding to allow going ahead with this
project since we are already borrowing for other current street projects.



5. Discussion and Possible Action on road construction 2020- Public Works Forman Rank
informed the committee that the gas company is currently putting in new line on Harding
and Orchard Circle. April 17,2020 at 10:00 am will be bid opening. The meeting will be
ran by Craig Schuh of Ayres via Skype/Telephone for people to call in. There will not be an
in person meeting. Craig will electronically open all the bids and read them on the
conference call to everyone. Low bid will not be automatically awarded that day, as Ayres
will review the bid to make sure that all unit numbers and specifications were bidden
correctly. City will then schedule a meeting in a couple days to accept the bid. At that time
the City will then schedule a Public Meeting for the residents that will be involved in the
projects. We are tentatively looking at live streaming or utilizing Skype (via telephone) for
the public meeting. We can have packets of information made up for those who do not have
access to the public meeting.

6. Set Next Meeting Date- TBD
7. Adjournment at 11:26 AM. — Chairperson Stroik adjourned the meeting.

Respectfully Submitted by
Clerk Treasurer Kim Gruetzmacher



