CITY OF GILLETT
JOINT COMMUNITY DEVELOPMENT AUTHORITY
AND TOURISM AND MARKETING
Council Chambers — Municipal Building
150 N McKenzie Ave — Gillett, WI 54124

THURSDAY, OCTOBER 3, 2024 AT 4:30 PM

MINUTES
Chairperson Ketchem called the meeting to order at 4:30 pm.
Roll Call
Present: Alderpersons Nanette Mohr and Jerry Luther.

Also Present: Clerk Treasurer Chelsea Anderson, CDA and T&M Members Deanna Smith, Marie Blaser,
Keri Hicks, and Lorenzo Diaz. David Bunker is excused. Debbie Rudie is absent.

Public Input: None

1. Discussion and Possible action on minutes from September 5, 2024
MOTION: Mohr/Luther
Motion to approve minutes from September 5, 2024
Voice Vote: All Voting Aye — MOTION CARRIED

2. Discussion and Possible action on Discovery Guide Advertising
MOTION: Smith/Blaser
Motion to approve two pages in the Discovery Guide, Chamber of Commerce to pay 25% of the cost.
Voice Vote: All Voting Aye - MOTION CARRIED

3. Discussion and Possible action on Trail Signs- ATV/Snowmobile trail signs are in disrepair. Check
into companies that make signs. Current company no longer wants to maintain our signs.

4. Discussion and Possible action on Budget- made T&M and CDA budgets for 2025.
5. Discussion and Possible action on future projects- Look at available properties for growth.
6. Set Next Meeting Date- November 7, 2024 at 4:45 PM
7. Adjournment at 5:25 PM
MOTION: Blaser/Smith
Motion to adjourn.

Voice Vote: All Voting Aye— MOTION CARRIED

Respectfully Submitted by
Clerk Treasurer Chelsea Anderson



