Gillett Public
Library

December 2024
Library Director Report

1. Programming
a. The market will take place inside the Community Center on Thursday,
December 12
b. Halloween costume exchange was well received.
c. We have a Little Free Pantry in our foyer for people who are in need.
They can grab a bag and take anything they need to feed their family.
d. Planning Spring and Summer Reading Program 2025.
e. Science in a Bag was another huge hit this year. All our bags were
gone in 4 days!
f. We collected gifts for local kids for We Believe.
2. Wrapping up 2024 and making sure that | have all the numbers | need for
the annual report and reviewing programming numbers.
3. I'm already planning for Summer Reading Program 2025. The theme is Color
Our World (Art). So I’'m planning to explore different periods and mediums

of art.



2025 Goals
Gillett Public Library

1. Expand engagement between library and non-users
through community event outreach

2.Ensure responsible financial stewardship of Library
funds

3. Will provide the highest level of customer service to
each patron

4. Continuing evaluating and developing library
collection to enhance existing collection and ensure
relevancy in the community

5. Establish partnerships with community groups,
organizations, libraries, and other local businesses to
provide cost-effective programming

6. Expand digital collection

7. Continue to write grants to supplement expansion of
the collection.

8. Reach out to the Gillett Schools to determine
supplemental programming or programming
partnerships



Gillett Public Library
Board of Trustees
200 E Main Street

Gillett, Wisconsin 54124

Library Director Evaluation
The Gillett Public Library Board of Trustees will conduct a formal, written evaluation of the

Library Director at the end of September.

Purpose of Ev ti
s To provide the director with a clear understanding of the board’s expectations
e To ensure the director and board are aware of how well expectations are being met
e To demonstrate management practices and accountability to municipality and community

Definition of Rating:
5-Outstanding: The director’s performance is exceptional in comparison to expectations

4-Highly Effective: The director meets and frequently exceeds expectations

3-Effective: The director consistently meets expectations and performs in a professional and
competent manner

2-Needs Improvement: The director minimally meets levels of expectations; needs exira
direction from the Library Board of Trustees

1-Unacceptabie/Needs Substantiai Improvement: The director does not meet expectations,
even at a minimal level, the director requires significant directions and/or constant supervision

from the Library Board of Trustees; the need for inmediate and substantial improvement

0-N/A: not applicable to this situation

............................................................................................................................

Library Director: Date:

Please rate the library director in the following areas using the above scale.

1. Budgeting & Financial Management

Necessary work is completed in a timely manner (bills, timesheets, budget, etc)
Funds are effectively communicated

Prepare a draft of the annual library budget for Board discussion & approval
Reports are complete, accurate, and submitted in a timely manner (City & State)
Other funding sources are explored and applied for as appropriate
COMMENTS:



2. Managing Staff

Positive management and staff relations are maintained

Staff informed of clerical tasks and responsibilities

Policies are administéred fairly

Peak service hours have been identified, and staff scheduled appropriately
Evaluate timesheets and job responsibilities

COMMENTS:

3. Library Collection

Collection development policy is up to date

Collection is current and reflects present community needs and interests
Selection and weeding policies are systematically implemented
Maintains adequate knowledge of current library practices

Maintain an awareness of technological advances in the profession
COMMENTS:

4. Professional Awareness

Innovative methods for service delivery and library programming
Effectively communicates library services to the public

Fair and equitable policies are proposed for board adoption

Maintains certification and educational requirements for the position
Presents yearly goals with the Board of Trustees at the time of evaluation
Attends all required meetings (Friends of the Library & city)
COMMENTS:

® ® @ 0 © & @

5. Administrative Responsibilities

Acts as the Board's executive officer

Implement policies of the library as established by the Board

Prepare annual report for review and approval by the Board

Conducts ongoing evaluations of programs, services, policies, and procedures
Establishes short-range and long-range plans for the library

Buildings and grounds are adequately maintained and welcoming
COMMENTS:

e & 9 @ e o0 @

.........................................................................................................................

/ 25 points

Date of Expiration of State Certification:

Date of Employment:




Policy For Friends of the Library Spending Limit

In order to ensure reasonable and responsible spending of Friends’ funds, any purchase of
more than $500 must also be approved by the Gillett Public Library Board. Once the Library
Director receives approval from the Library Board, the Friends may issue a check made payable
to the Library’s “Business Card” or vendor providing a service. If the purchase is less than $499,
Friends, working with the Library Director, may directly procure the purchase without approval

from the Library Board.
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PROPOSAL
Wolf River Asphalt & Sealcoating Inc.

N5541 Old 54 Rd e Shiocton, WI 54170
Office 920-986-3122 e Fax 920-986-3976 ¢ Nick's Cell 920-241-6778
NickB@wolfriverasphalt.com e WolfRiverAsphalt.com

PROPOSAL SUBMITTED TO PHONE DATE
Gillett Public Library 920-855-6224 9/4/24
STREET JOB NAME

200 E Main St New Parking Lot

CITY, STATE , ZIP JOB LOCATION

Gillett, Wl 54124 Same

CONTACT FAX EMAIL

Shannon SSTONER@GILPUBLICLIBRARY.ORG

We hereby submit specifications and estimates for all labor and materials as specified on plans for:

Asphalt paving to include:
1. Exeavate / Mill as required an area of approximately __12.000 sq. ft.

Subbase excavation is extra charge if needed, unless noted below.

2. Fine grade and compact the existing base, to provide a suitable base on which to pave on, an area of

approximately _ 18,700 sq. ft.

3. Place, fine grade and compact any additional crushed aggregate base course as needed on an area of
$35/ton

approximately * sq. ft. for asphalt paving. *Stone is additional charge if needed.

4. Laya__ 3 ” compacted average depth asphalt surface course on approximately 18,700 sq. ft.

5. Line striping to be completed and included in the price YesD No

All materials meet Wisconsin Department of Transportation Standard Specifications.

NOTICE BY PRIME CONTRACTOR PURSUANT TO SECTION 289.02 (2) ()

AS REQUIRED BY THE WISCONSIN CONSTRUCTION LIEN LAW, BUILDER HEREBY NOTIFIES OWNER THAT PERSONS OR COMPANIES FURNISHING LABOR OR MATERIALS FOR
THE CONSTRUCTION ON OWNER'S LAND MAY HAVE LIEN RIGHTS ON OWNER'S LAND AND BUILDINGS IF NOT PAID. THOSE ENTITLED TO LIEN RIGHTS, IN ADDITION TO THE
UNDERSIGNED BUILDER, ARE THOSE WHO CONTRACT DIRECTLY WITH THE OWNER OR THOSE WHO GIVE THE OWNER NOTICE WITHIN 60 DAYS AFTER THEY FIRST FURNISH
LABOR OR MATERIALS FOR THE CONSTRUCTION ACCORDINGLY, OWNER PROBABLY WILL RECEIVE NOTICES FROM THGSE WHO FURNISH LABOR OR MATERIALS FOR THE
CONSTRUCTION AND SHOULD GIVE A COPY OF EACH NOTICE RECEIVED TO HIS MORTGAGE LENDER, IF ANY. BUILDER AGREES TO COOPERATE WITH THE OWNER AND HIS
LENDER, [F ANY. TO SEE THAT ALL POTENTIAL LEIN CLAIMANTS ARE DULY PAID

We Propose hereby to furnish material and labor — complete in accordance with above specifications, for the sum of:

$ 70,000.00 Balance due upon completion.

BUDGETARY PRICING FOR 2025 AS SCHEDULE IS FULL FOR 2024

PRICE BREAKDOWN : LIBRARY 6,700SQFT= $25,000
REMAINDER OF LOT & BACK ALLEY OUT TO STREET / NEIGHBORS PROPERTY - 12,000SQF T=$45,600

« .
All materlal Is guaranteed to he as specified. All work to be completed in a workmanlike Authorized W g
manner according to standard practices. All agreements contingent upon strikes, Signatu re neande
accldents ar delays beyond our control. Owner to carry fire, tornado, and other necessary
Insurance. Our workers are fully covered by Workmen’s Compensation Insurance.

Note: This proposal may be withdrawn by us if not accepted within 3(! days.

Acceptance of Proposal — the above prices, specifications, and Date of Acceptance
conditions are satisfactory and are hereby accepted. You are autharized to do
the work a5 specifled. Payment will be made as outlined above.

Signature

NOTE: Wolf River Asphait & Sealcoating reserves the right to refuse to construct a pavement unless minimum grades of 1% are attainable for surface dralnage. If the
owner directs construction with less than a minimum grade of 1%, it is understoad that waterponding may occur and that no warranty attaches to our work as to
satisfactary surface drainage. Woalf Rlver Asphalt & Sealcoating Is not respansible for the redesigning of plan grades in order to establish a minimum of 1% drainage.




PROPOSAL
Wolf River Asphalt & Sealcoating Inc.

N5541 Old 54 Rd e Shiocton, WI 54170
Office 920-986-3122 o Fax 920-986-3976 e Nick's Cell 920-241-6778
NickB@wolfriverasphalt.com ® WolfRiverAsphalt.com

PROPOSAL SUBMITTED TO PHONE DATE
Gillett Public Library 920-855-6224 9/6/24
STREET JOB NAME
200 E Main St Sealcoat/Crackfill Drive Through Lanes
CITY, STATE, ZIP JOB LOCATION
Gillett, Wl 54124 Same
CONTACT FAX EMAIL
Shannon SSTONER@GILPUBLICLIBRARY.ORG

We hereby submit specifications and estimates for all labor and materials as specified on plans for:

Asphalt crack filling to include:
o Crack fill approximately 500 lineal feet,
*  All cracks will be cleaned and filled with hot rubber.
»  Structural aracks will be routered to a 1:1 ratio. Yes[l No

Asphait seal coating to include: 4.400
* Seal coat an area of approximately 40

Sq. Ft.

» Clean asphalt of ail debris before seal coat is applled.

* Clean and treat oll spots with oil spot primer.

*  Apply commercial grade pavement sealer.

*  Our seal coat is professionally applied with additives such as rubber and silica sand.

Asphalt patching to include: _
. Remove and replace approximately square feet with compacted asphalt.

. Infrared patch approximately - square feet, — heat area, add asphalt, & compact.
Line striping is to be completed and included in the price. E] Yes No

All materials meet Wisconsin Department of Transportation Standard Specifications.
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We Propose hereby to furnish material and labor - complete in accordance with above specifications, for the sum of:

$ 1,400.00 Balance due upon completion.
L ) Authorized
All material is guaranteed to be as specified. All work to be completed in a R 7&'&6 g:zemdn
workmanlike manner according to standard practices. All agreements Signatur e. - - -
contingent upon strikes, accidents, or delays are beyond our control Owner to Note: This proposal may be withdrawn by us if not accepted
carty fire, tornado, and other necessary insurance within 30 days.
Acceptance of Proposal — The above prices, specifications and Date of acceptance

conditions are satisfactory and are hereby accepted. You are authorized
to do the work as specified. Payment will be made as outlined above., Signature




Remember,
Affordable Quality, is the

choosing the right paving
contractor!

=23 W]

Slmple Easy Three-Step ﬂffer l Bid. Trust lee lets Get Started Tugether

a5 i, i MMy S
Scope of work:
Demolish, load, haul away and dispose/recycle of 3 "of 8429  spof existing [ZI asphalt I:l concrete.
D Mill " of SF of pavement, load, haul away and dispose/recycle.
[V/] Excavate, load, haul away and dispose/recycle 4774 sfof 8 ” of existing subgrade base.

[¥] Purchase, haul, placement, and compactionof ___ 293 tons of gravel. Extra gravel is $__35:00_ perton,
D Purchase and apply gallons of asphalt tack.
IZ] Fine grading, compaction and paving of __ 13,203 sF of HMA (hot-mixed asphalt) pavement.

il Step-1. Permitting: [] Buyer responsible to obtain. [ seller; extra $500 fee plus costs of permits
I" Step-2. Scope of work;

name of the game when are

[] offera: 4 Binder& Surface Layer in Two Lifts. “Premier Service” $|74,640.00 |
[] offerB: 3”  Surface Layerin One Lift. “Most Popular” % (65,731.00 |
[] offerc: 2.5”  surface Layer in One Lift. “MostAffordable” § [N/A |
[ custom: __"[Joverlay _____ sF[] Binder Layer [Jsurface Layer. $ [N/A ]

[ ] optional: Expert Recommended, we advise amending subgrade by removing 12” of existing base, install
geotextile fabric, and add 8” plus of engineered stone for $5.00 per SF plus mobilization and Offer A.

We recommend sealing 6-12 months after install. Asphalt is not structural. it is flexible and will have seams.
It is made of stones, sand & ac cement, No guarantees on water movement if grade is < 1.5%. We {ute edges.

Project notes: All ADA compliant pavemnent markings are included.

This proposal includes removal of the existing asphait area, regrading and repaving. Concrete to be removed by others &

then excavated, new stone base installed, then repaved.

Asphalt Pavement Specialists: [ ] Spencer Main, President  [_] Kyle Pohjola 920-808-3395
[V] John Ward 920-365-1596 [ Tim Meyer 320-277-3232 [ ] Jack Hayden 520-202-6243
For scheduling or quality control information please email us at: info@paveblackasphalt.com

R DR e Vo e 3 ey T I e My N S e B e A M G R AR N R A e

SCHEDULE NOW! 25 % DOWN AND CHECK THE PROJECT OFF YOUR TO-DO LIST! Date Drafted: 9/12/24

éﬂm {(Buyer’s Signature) (Print Name) (Date)

(Seller’s Signature) (Print Name)
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Lisowe Heating & Cooling, LLC

5485 Klatt Rd.
Gillett, WI 54124

NAME/ADDRESS

CITY OF GILLETT
150 N. MC KENZIE
GILLETT, W1 54124

JOB REFERENCE

PROPOSAL

DATE

PROPOSAL #

10/24/2024

4608

GILLETT PUBLIC LIBRARY

200 E. MAIN STREET

GILLETT. W1 54124
920-855-6224

Phone #

Fax #

E-mail

(920)855-2275

(920)855-2276

The03@granitewave.com

Cost

Total

Qty

BRYANT 926TC48080V17 96% EFFICIENT TWO STAGE 1
FURNACE WITH A CONSTANT TORQUE ECM MOTOR AND
A FIVE YEAR FACTORY PARTS WARRANTY. ALL
RELATED INSTALLATION MATERIALS AND ALL LABOR
FOR A COMPLETE INSTALLATION,

Description

5.230.00 5.230.00

6.465.00 6.465.00

A BRYANT 114SAN04800N 4 TON 14 SEER CONDENSING |
UNIT, PAIRED WITH AN ADP UNCASED EVAPORATOR
COIL, RELATED MATERIALS, AND ALL LABOR FOR A
COMPLETE INSTALLATION.

THIS PROPOSED PRICE IS TO REPLACE THE FURNACE
AND CENTRAL AIR SYSTEM FOR THE WEST END OF THE
BUILDING.

THIS ESTIMATED PRICE WILL HONORED FOR FIFTEEN (15) DAYS. A FIFTY (50)

PERCENT DEPOSIT IS REQUIRED. $0.00

Sales Tax (5.5%)

Subtotal $11,695.00

$11,695.00

Total

SIGNATURE: DATE




Lisowe Heating & Cooling, LLC

5485 Klatt Rd.
Gillett, WI 54124

PROPOSAL

DATE

PROPOSAL #

10/24/2024

4610

NAME/ADDRESS JOB REFERENCE

CITY OF GILLETT GILLETT PUBLIC LIBRARY
150 N. MC KENZIE 200 E. MAIN STREET
GILLETT, W1 54124 GILLETT, WI 54124

920-855-6224

Phone # Fax # E-mail

(920)855-2275 (920)855-2276 lhc03@granitewave.com

Description Qty

Cosl

Total

BRYANT 114SAN0600ON 14 SEER CENTRAL AIR
CONDENSING UNIT, PAIRED WITH AN ADP UNCASED
EVAPORATOR COIL, A NEW LINE SET, RELATED
MATERIALS, AND LABOR FOR A COMPLETE
INSTALLATION.

THIS PROPOSED PRICE IS TO INSTALL A BRYANT 14 SEER
CENTRAL AIR SYSTEM IN THE EAST END OF THE MAIN
LIBRARY BUILDING.

8.

475.00

8,475.00

THIS ESTIMATED PRICE WILL HONORED FOR FIFTEEN (15) DAYS. A FIFTY (50)
PERCENT DEPOSIT IS REQUIRED.

Sales Tax (5.5%)

$0.00

Subtotal

$8.475.00

SIGNATURE: DATE

Total

$8.475.00
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39470
39471
39472
39473
39474
39475
39476
39477
39478
39479
39480
39481
39482
39483
39484
39485
39486
39487
39488
39489
39490
39491
39492
39493
39494
39495
39496
39497
39498
39499
39500
39502
39503
39504

10/14/2024
10/14/2024
10/16/2024
10/16/2024
10/16/2024
10/16/2024
10/16/2024
10/17/2024
10/17/2024
10/17/2024
10/17/2024
10/17/2024
10/17/2024
10/17/2024
10/17/2024
10/17/2024
10/24/2024
10/24/2024
10/24/2024
10/24/2024
10/24/2024
10/24/2024
10/24/2024
10/24/2024
10/30/2024
10/30/2024
10/30/2024
10/30/2024
10/30/2024
10/30/2024
10/30/2024
10/31/2024
10/31/2024
10/31/2024

SECURIAN FINANCIAL GROUP INC
UNDERHILL FIRE DEPARTMENT
BUSINESS CARD

BUSINESS CARD

BUSINESS CARD

GRAINGER

TEAMSTERS LOCAL 662

CENTURY LINK

GILLETT SCHOOL DISTRICT
KONKEL ACCOUNTING

MCCLONE

MCCLONE

NEW MEDIA INC.

OCONTO COUNTY LUMBER INC
SCHNEIDER MONUMENT CO

THE PRESTWICK GROUP, INC
AT&T MOBILITY

BUMPER TO BUMPER

BUSINESS CARD

GFC LEASING - WI GORDON FLESCH CO
R&R ASSESSING SERVICES
SCHNEIDER MONUMENT CO

WE ENERGIES

WISCONSIN DEPARTMENT OF JUSTICE - TIME
AMERICAN LEGAL SERVICES

GFL ENVIRONMENTAL

GRAINGER

SCHNEIDER MONUMENT CO
TEDCOR

WE ENERGIES

WISCONSIN DEPARTMENT OF REVENUE
GFL ENVIRONMENTAL

OCONTO COUNTY CLERK

10.46
194,25
2,367.10
996.83
81.68
183.24
106

50
105.69
3,000.00
2,320.86
2,333.38
18.62
1,165.96
700
873.09
315.66
60.48
644.34
62.73
1,540.00
425
3,926.66
231
14.48
176.69
4.12

225
1,930.00
151.8
404.3
12,556.99
7.25

OCONTO COUNTY TREASURER JAIL ASSESSMENT |50

Nov-24
INVOICE# 61998
TRANSIT/HAMMER DRILL

DIAMOND SAW BLADE

Nov-24

ACCT#301617494

Oct-24

FINAL PAYMENT
INVOICE#10789
INVOICE#10789

QAC AFFADAVIT/ELECTION PUBLICATION
WINDOW

INVOICE#20222311

INV28414

POLICE

FUSES/WIRE/OIL DRY X4 BAGS

CITY ASSESSOR
INVOICE#20222361

455TIME-0000016928

GILLETT POLICE DEDUCTION REMITTANCE SEPT

INV#U60000241656

INVOICE# 9283610260
INVOICE#20222363

OCEDC JOINT MARKETING
INVOICE#5224200933

MANUFACTURING PROP ASSESSMENT FEE

FINAL 2024 DOG TAX SETTLEMENT
Oct-24
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V6209 10/24/2024 ANDERSON, NATHAN 1,499.11 Pay period 10/07/2024 to 10/20/2024
V6210 10/24/2024 ANDERSON, RONALD 2,428.98 Pay period 10/07/2024 to 10/20/2024
V6211 10/24/2024 BRAUN, ALLISON 136.68 Pay period 10/07/2024 to 10/20/2024
V6212 10/24/2024 BREITENBACH, SHANE 1,993.18 Pay period 10/07/2024 to 10/20/2024
V6213 10/24/2024 COX, KATHERINE 492.9 Pay period 10/07/2024 to 10/20/2024
V6214 10/24/2024 FINNELL, NORMAN W 263,95 Pay period 10/07/2024 to 10/20/2024
V6215 10/24/2024 GABLE, RUSSELL 1,554.70 Pay period 10/07/2024 to 10/20/2024
V6216 10/24/2024 GRZYWACZ, CHRISTY 423.04 Pay period 10/07/2024 to 10/20/2024
V6217 10/24/2024 HOEFT, ZACHARY 52.55 Pay period 10/07/2024 to 10/20/2024
V6218 10/24/2024 HULL, ASHLEY N 1,466.09 Pay period 10/07/2024 to 10/20/2024
V6219 10/24/2024 KURTZ, KATELYN 671.94 Pay period 10/07/2024 to 10/20/2024
V6220 10/24/2024 STONER, SHANNON 1,251.29 Pay period 10/07/2024 to 10/20/2024
V6221 10/24/2024 TENNESSEN, TYLER 1,807.80 Pay period 10/07/2024 to 10/20/2024
V6222 10/24/2024 WINKLER, RANDY 93.91 Pay period 10/07/2024 to 10/20/2024
112024 10/03/2024 HEALTH INSURANCE WI DEPT OF ETF 19,558.96 2024 PREMIUMS
AUG-WR!10/25/2024 WISCONSIN DEPARTMENT OF ETF- WRS 11,066.74 August WRS Remittance

DEFCOMI 10/24/2024 WISCONSIN DEFERRED COMPENSATION PROGRAN 220 To record Deferred Comp PR 10.24.24

DEPTRE\ 10/24/2024 WISCONSIN DEPARTMENT OF REVENUE 858.18 To record state withholding PR 10.24.24

9302024 10/14/2024 GPM INVESTMENTS SOUTHEAST-EFT ACH 305.36 STREET FUEL

10022024 10/02/2024 GILLETT WATER & SEWER - EFT 1,464.98

10172024 10/17/2024 STATE OF WISCONSIN 50 BOILER RENEWAL FEE

10292024 10/29/2024 GPM INVESTMENTS SOUTHEAST-EFT ACH 210.28 STREET FUEL-POLICE FUEL

11012024 10/16/2024 DELTA DENTAL ACH 80.46 NOVEMBER 2024
SEPT-WR!10/31/2024 WISCONSIN DEPARTMENT OF ETF- WRS 8,171.56 September WRS Remittance

10.10.24 DO 10/10/2024 WISCONSIN DEPARTMENT OF REVENUE 877.55 10.10.24 Payroll

10.10.24DEF 10/10/2024 WISCONSIN DEFERRED COMPENSATION PROGRARM 220 10.10.24 Payroll

10.10.24FIC, 10/10/2024 INTERNAL REVENUE SERVICE -EFTPS 5,612.12 10.10.24 Payroll
WIDORS.12. 10/22/2024 WISCONSIN DEPARTMENT OF REVENUE 98.26 Additional State W/H Payment 9.12.24
WIDORS.26. 10/22/2024 WISCONSIN DEPARTMENT OF REVENUE 215.27 Additional State W/H Payment 9.26.24
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39542
39543
39544
39545
39546
39547
39548
39549
39550
39551
39552
39553
39554

11/18/2024
11/21/2024
11/21/2024
11/21/2024
11/21/2024
11/21/2024
11/21/2024
11/21/2024
11/21/2024
11/25/2024
11/25/2024
11/25/2024
11/25/2024

EFTPS11/21/2024
EFTPS 11/07/2024
V622311/07/2024
V6224 11/07/2024
V622511/07/2024
V6226 11/07/2024
V6227 11/07/2024
V6228 11/07/2024
V6229 11/07/2024
V623011/07/2024
V623111/07/2024
V623211/07/2024
V623311/07/2024
V623411/07/2024
V623511/07/2024
V6236 11/07/2024
V6237 11/07/2024
V623811/07/2024
V623911/07/2024
V624011/07/2024
V624111/07/2024

UP AND RUNNING SOLUTIONS LLC
BERGMANN'S SERVICE STATION
HEARTLAND BUSINESS SYSTEMS, LLC
KURT HICKS

PACKER CITY TRUCKS INTERNAIONAL
R&R ASSESSING SERVICES

RICK RAATZ

SOPER, RICK

WE ENERGIES

AMERICAN LEGAL SERVICES

AT&T MOBILITY

BUSINESS CARD

GENCOMM

INTERNAL REVENUE SERVICE -EFTPS
INTERNAL REVENUE SERVICE -EFTPS
AMMERMAN, ANN

AMMERMAN, THOMAS

ANDERSON, CHELSEA

ANDERSON, LISA

ANDERSON, NATHAN

ANDERSON, RONALD

BLASKOWSKI, JONATHAN

BRAUN, ALLISON

BREITENBACH, SHANE

BUNKER, DAVID

COX, KATHERINE

DRAKE, IRENE

FINNELL, NORMAN W

GABLE, RUSSELL

GRZYWACZ, CHRISTY

HULL, ASHLEY N

KURTZ, KATELYN

LUTHER, JEROME

MOHR, NANETTE

60
1,404.00
837
1,040.00
91.18
770
1,040.00
80.53
4,115.15
14.48
315.66
24

76.8
5,695.84
5,620.72
382.64
241.04
1,496.01
807.48
1,610.84
2,567.66
461.75
206.06
1,965.33
277.05
475.59
277.05
356.6
1,417.99
382.19
1,510.73
604.18
277.05
277.05

PRINTED BOARD

SKID STEER TIRES

CAMERAS

JULY 1ST THRU DECEMBER 31ST
INV+#X102093102:01

CITY ASSESSOR

JULY 1ST THRU DECEMBER 31ST
FINAL BILL OVERPAYMENT REFUND

GILLETT POLICE DEDUCTION REMITTANCE NOV

POLICE

SQUAD WASHED 2X

SPEAKER REPLACEMENT

Payroll Withholding 11.21.24

Payroll Withholding 11.7.24

Pay period 10/21/2024 to 11/03/2024
Pay period 10/21/2024 to 11/03/2024
Pay period 10/21/2024 to 11/03/2024
Pay period 10/21/2024 to 11/03/2024
Pay period 10/21/2024 to 11/03/2024
Pay period 10/21/2024 to 11/03/2024
Pay period 11/01/2024 to 11/30/2024
Pay period 10/21/2024 to 11/03/2024
Pay period 10/21/2024 to 11/03/2024
Pay period 11/01/2024 to 11/30/2024
Pay period 10/21/2024 to 11/03/2024
Pay period 11/01/2024 to 11/30/2024
Pay period 10/21/2024 to 11/03/2024
Pay period 10/21/2024 to 11/03/2024
Pay period 10/21/2024 to 11/03/2024
Pay period 10/21/2024 to 11/03/2024
Pay period 10/21/2024 to 11/03/2024
Pay period 11/01/2024 to 11/30/2024
Pay period 11/01/2024 to 11/30/2024
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11062024 11/06/2024 HEALTH INSURANCE WI DEPT OF ETF 12,134.68 2024 PREMIUMS
11142024 11/14/2024 GPM INVESTMENTS SOUTHEAST-EFT ACH  310.48 STREET FUEL-POLICE FUEL
11182024 11/18/2024 DELTA DENTAL ACH 224.6 INVOICE# 861398
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Z=z. Gillett Police Department
@ Law Total Incident Report, by Nature of Incident

Nature of Incident
911 Hangup

911 Open Line

Assist Other Agency
Alarm

Request for ambulance
Animal Found

Animal Abuse-Neglect
Animal Problem
Building Check
Citizen Assist

Civil Matter

Coroner Call
Custodial Interference
Disorderly Conduct
Disturbance

Domestic Disturbance
Controlled Substance Problem
Extra Patrol

Found Property
Harassment
Information Report
Juvenile Problem
Lockout

Lost Property

Missing Person

Open Doors/Windows
Open Records Request
Ordinance Violation
Parking Problem
Traffic Acc Involving Deer
Traffic Accident with Damage
Public Relations
School Safety Check
Suspicious Person, Circumstnce
Traffic Miscellaneous
Traffic Violation
Traffic Stop

Truancy

Violate Court Order
Welfare Check

Total Incidents
1
2
3
1
2
1
1
1

62

(@)
N B = W= = b= N = N

[\

B R, N WO LMD~ NND~R, I~ =N

—

Total reported: 249

plwtir.x2
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RESOLUTION NO. 8-2024

RESOLUTION APPROVING 2025 GENERAL FUND BUDGET AMENDMENT

WHEREAS, the City of Gillett Common Council adopted a budget on November 7, 2024,
and

WHEREAS, the City of Gillett must amend the budget that was adopted; and

WHEREAS, Wisconsin Statutes Section 65.90(ar) provides the requirements for the City
to amend its budget.

NOW, THEREFORE, BE IT RESOLVED, by the Common Council of the City of
Gillett that the following budget amendment for 2025, to add $152,170 to the levy for debt, is

hereby approved.

BE IT FURTHER RESOLVED that amendment of the 2025 budget will be published as
a Class 1 notice within 15 days after amending the budget as prescribed for under Wis. Statutes §

65.90(5)(ar).

Adopted this 5" day of December, 2024.

Jon Blaskowski, Mayor

ATTEST:

Chelsea Anderson, Clerk



$152,170 ADD TO LEVY FOR DEBT. IT DOES NOT HAVE TO DO WITH OPERATING Costs. ADJUSTMENT TO
LEVY LIMIT, DO NOT NEED TO CUT EXPENSE.

Last year mill rate 13.80 total 28.85
This year 12.53 total 25.11



HEARTLAND

BUSINESS SYSTEMS

Quote #357905 v1

Fortigate 90G

Prepared For: Prepared By: Date Issued:

Oconto County Heartland Business Systems 41.18.2024

Melissa Schwaller Joanna Thoms Expires:

301 Washington Street 1700 Stephen Street Xpires.

Oconto, Wl 54153 Little Chute, W1 54140 12.06.2024

P:  (920) 8346870 P: (920) 585-3995

E: melissa.schwaller@co.oconto.wi.us E: jthoms@hbs.net

Fortigate Ext. Price
FG-90G-BDL- Fortinet FortiGate FG-90G Network Security/Firewall Appliance - Content $2.367.28 1 $2.367.28
950-12 Security - 10 Port - 10GBase-X, 1000Base-X, 10GBase-T, 5GBase-T, 2.5GBase-

T, 10/100/1000Base-T - 10 Gigabit Ethernet - 27.90 Gbit/s Firewall Throughput -

SHA-256, AES (256-bit) - 2500

Subtotal $2,367.28

Quoate Summary

Fortigate $2,367.28
Total: $2,367.28

This guote may nol include app le sales tax, g, handling andfor delivery charges. Final applicable sales tax. shipping, handling and/or delivery charges are calculated and applied al invoice. The above
) unless otherwise nolad. | Iation by HBS is table at our regular hourly rates, or pursuant 1o a prepaid

prices are for hardware/software only, and do not include delivery, setup or installation by Heartland ("HBS"
HESFlex Agreement. This configuration is presented for convenience only, HBS is not respansible for typographical or other ermorsfomissions regarding prices or athar informatien. Prices and configurations are
subject to change withaut notice: HBS may modify or cancel this quate if the pcing is impacted by a tanft. A 20% restocking fee will be charged on any retumed part, Customer is responsibile for all costs associated
with retum of product and 3 $25.00 processing fee. No retums, cancell or order changes are d by HES without prior wnitten approval. This quote and any altached agreement are not subject to
termination without cause or for convenlence, This quate expressly limits acceptance to Ihe terms of this quote, and HBS disclaims any additional terms, Customer may issue a purchase crder for adminlstrative
purposes only. By providing your “E-Si .7 ybu ac fiedge that your electronic signature is tha legal equivalent of your manual signature, and you warrant thal you have express authority to execute this
agreement and legally bind your organization to this proposal and all attached documants. Any purchase that the cusiomer makes from HES is governed by HBS Standard Terms and Conditions {“"ST&Cs") located at
hitp: iwww. hbs.nat/ dard-t d ditions, which are incorparated herein by reference. The STACs are subject to change. \When a new order is placed, the STACs on the above-staled website al that time

d-ter
shall apply. If customer has signed HBS' STACs version 2021.v1.0 or later, or the parties have exaculed a current master sarvices agreement, the signed agreement shall contral over any conflicting terms in the
version on (he wabsita. It 3 current master sennces agreemant does not cover the purchase of products, the STACs located on the website shall govern the purchase of products. Certain purchases also require

customer 1o be bound by end user terms and conditions. A list of end user terms and conditions related to vanous manufacturers and vendors is sel forth at hitps:/iwww,hbs.net/End-Uiser-Agreements, Any purchase
that customer makes is also govermed by the applicable end user terms and conditions. which are incorporated herein by reference. If c has shout whether end user terms and conditions apply to a

purchase, customer shall contact HBS. Any order(s] that exceeds the credit limit assigned by HBS shall require upfront payment fram customer in an amount determined by HBS. HBS shall make this determination at
d anb ing paperwork, |n such event, HBS shall make this determination at the time of quating. Customer shall ensure that all involces are

the time of the order, unless cust has p ly Ihe req
timely paid as siated in Section 2 of the STACs, regardless of whelher Cuslomer has a financing or leasing company or other third-party issue the purchase order. In the event that a third-party issues the purchase

arder, Customer shall be required to sign this Quote for purpeses of approving the order. QT.2024.v2.0

Heartland Business Systems Oconto County

Joanna Thoms

Signature / Name Signature { Name Initiais
11/18/2024

Date Date

Page: 1 of 1

Quote #357905 v1




Chelsea Anderson

From: Melissa Schwaller <melissa.schwaller@ocontocountywi.gov>
Sent: Monday, November 18, 2024 2:54 PM

To: Chelsea Anderson

Subject: RE: Firewall Replacement

To have maintenance & support on the firewall It would be around $1265 (Rough Estimate for Budgetary numbers) The
county would charge you whatever we get charged.

Thank you,

Melissa Schwaller

Technology Services Director
Oconto County Technology Services
301 Washington St.

Oconto, W1 54153

920-834-6870

melissa.schwallercocontocounty

From: Chelsea Anderson <chelsea.anderson@ci.gillett.wi.us>
Sent: Monday, November 18, 2024 1:43 PM

To: Melissa Schwaller <melissa.schwaller@ocontocountywi.gov>
Subject: RE: Firewall Replacement

Thank you!

(heloea Fudorsor
(Clerk-Treasurer
Clerk of Court
Utility Clerk

City of Gillett | 150 N MmcKenzie Ave | Gilleft Aisconsin 54124

@
— ~ N e Yo Nedig = LANML oD o | . .
B 9200 853-2255 | & Fax (9201 853-42383 | chelseaandersonZici.aillertwi us

Office Hours Monday - Thursday 8:00 am to 4:00 pm

From: Melissa Schwaller <melissa schwaller@ocontocountywi 297>
Sent: Monday, November 18, 2024 1:27 PM

To: Chelsea Anderson <cheisea anderson{@ci gillett wius>

Subject: Firewall Replacement

Importance: High

Good Afternoon,

Guess what I just got! Firewall replacement quote price is attached. This doesn’t currently include the annual support
fees you will have to pay for the firewall maintenance. I'm waiting to hear back on a price for that. As soon as you get
this approved let me know & I will go ahead & get this ordered & have them invoice it.

Thanks,



opportunity to come before the Finance and Personnel Committee to discuss his/her
annual wage change no later than August 30 of each year. Pay periods to be bi-weekly.

The Finance and Personnel Committee shall set compensation for all part-time personnel
at the time of the preliminary budget meetings in September or October each year. The
Department Heads can make a request to their respective committees for the amount of
compensation on behalf of the part-time personnel. Compensation for all part-time
personnel shall be made bi-weekly.

Department Heads shall submit time sheets with date and hours worked to the
Clerk/Treasurer at the end of each pay period. City employees shall submit daily time
sheets with dates and hours worked to the Department Head who will check, approve,
and forward to the Clerk/Treasurer at the end of each pay period. All City employees
shall be required to prepare time sheets.

All employee wages shall be paid by way of direct deposit into an account designated by
the employee. The employee is responsible for notification to the Clerk/Treasurer if the
account changes. Federal and State withholding will be applied as required by law.

Section 6: Wisconsin Deferred Compensation

The City offers access to Wisconsin Deferred Compensation through an employee
requested payroll deduction. The City is not responsible, nor does it offer any match or
contribution from city funds, for this benefit.

Section 7: State Mandated Retirement and Health Insurance
Contributions

The City will comply with Act 10, the 2011 Budget Repair Bill. The deductions from
employee wages, as mandated by that bill for retirement contributions shall be made on a

pre-tax basis.
Section 8: Overtime Compensation

Overtime compensation shall be given to those non-administrative, full-time personnel
who work more than forty “productive” hours per week, except for the Police
Department. The Police Department shall be required to work more than eighty-four
“productive” hours per two week pay period to be eligible for overtime compensation.
Non-administrative personnel shall be understood to include all personnel paid on an
hourly basis. Productive hours shall NOT include sick leave days, comp time hours,
emergency leave days, vacation hours, or holidays. Overtime shall be authorized by
Department Heads, with the use of overtime monitored by the Finance and Personnel

Committee monthly.

The following rules shall apply to compensation for hourly employees:

Page 12 of 28
Revised as of: March 20, 2017



member shall include spouse, domestic partner as defined by Family Medical Leave Act,
parent, step-parent, child, or step-child. Full-time employees shall be entitled to a total of
three days paid leave per year for the purpose of attending to matters caused by the death
of other relatives not described as immediate family. Vacation and comp time days may
be used for leave in addition to the bereavement leave with approval of the appropriate
Department Head, Committee Chairperson or the Mayor.

As a public agency, the City of Gillett will comply with the Family Medical Leave Act.

All full-time City employees shall receive up to 8 hours pay per day for bereavement
leave. (Added October 4, 2014)

Section 13: Holidays and Personal Days

The following shall be considered holidays for full-time Public Works employees,
Clerk/Treasurer’s office employees, and Utility employees: New Year’s Day, Memorial
Day, Independence Day, I.abor Day, Thanksgiving Day, December 24, December 25,
and 'z day on the Friday before Easter. In addition, these employees shall receive two
personal days to be scheduled with their Department Head.

Clerk shall receive eight hours of pay (four hours for Good Friday) at their regular pay
rate on these holidays and/or personal days. Full-time employees working holiday duty
for Utility, Public Works, or the Clerks office will receive an additional minimum three
hours pay at their regular rate. Part-time employees working holiday duty for Utility,
Public Works, or the Clerks office shall be paid at a rate of 1-1/2 hours of pay for each
hour worked.

Public Works and Utility shall receive eight hours of pay (four hours for Good Friday) at
their regular pay rate on these holidays and/or personal days. Holiday work will be
scheduled by the Utility Department Head and the Public Works Department Head. Full-
time employees working holiday duty for Utility, Public Works, or the Clerks office will
receive an additional minimum three hours pay at their regular rate. Part-time employees
working holiday duty for Utility, Public Works, or the Clerks office shall be paid at a rate
of 1-1/2 hours of pay for each hour worked.

If any of the above holidays fall on a Saturday, the employee shall take the preceding
Friday off. For the Public Works employee who is already scheduled to be off that
Friday, he/she shall take the following Monday off. If any of the above holidays fall on a
Sunday, the employee shall take the following Monday off. These days could be adjusted
at the discretion of the Department Head in order to facilitate a more efficient work
schedule.

The Police Department shall receive Holiday Pay for each holiday equal to eight hours
wages at their regular rate of pay. In addition, full-time employees scheduled to work on
a holiday shall be paid at a rate of 1-1/2 hours of pay for each hour worked. Full-time
employees who work on the holiday shall have the opportunity to take compensatory

Page 16 of 28
Revised as of: March 20, 2017



RESOLUTION NO. 9-2024

RESOLUTION AUTHORIZING SUBMISSION
OF A WEDC VIBRANT SPACES GRANT APPLICATION

Relating to the City of Gillett’s participation in the Wisconsin Economic Development Corporation
(WEDC) Vibrant Spaces Grant Program.

WHEREAS, the City of Gillett is committed to improving the public spaces of the City of Gillett;
and

WHEREAS, monies are available under the WEDC Vibrant Spaces Grant Program for the purpose
of improving public spaces; and

WHEREAS, the City Finance Committee of the City of Gillett has reviewed the need for the
proposed projects, and the benefits to be gained therefrom; and

WHEREAS, adequate local financial match has been committed to the proposed project by the City
of Gillett.

NOW, THEREFORE, BE IT RESOLVED, that the City Finance Committee of the City of Gillett
does hereby authorize the submission of a WEDC Vibrant Spaces Grant Program application; and

BE IT FURTHER, RESOLVED, that the City Finance Committee authorizes the Mayor to sign all
documents relating to the Vibrant Spaces Grant Program application.

The above resolution has been authorized by the Finance Committee of the City of Gillett.

Adopted this day of , 2024

Jerome Luther, Alderperson, Committee Chair

ATTEST:
Chelsea Anderson, City Clerk




Chelsea Anderson

From: Art Bahr <abahr@msa-ps.com>

Sent: Monday, December 2, 2024 2:16 PM

To: Chelsea Anderson

Subject: Template for Vibrant spaces grant application

Attachments: 09443017 Gillett Vibrant Grant Authorizing RES 12022024.docx
Chelsea,

Here is the grant resolution for the committee meeting. Please review and make any corrections that may be needed then
email a copy to me.

The grant could cover up to $50,000 and would require a match from the city of $50,000. This is a grant with a ratio of
1:1. The match can be covered by other grants that we receive, city dollars, or donations.

I will have to specify what the City would be looking to fund with the grant. I intend to submit the request for the picnic
tables, some of the trail (sidewalk/path), and possibly the restroom. The grant will not cover the play equipment.

I will not be able to attend the meetings this week. I have prior commitments. I will call Jerry this aftemoon though. He is
aware that I was planning on applying for this grant.

Art

@ M S A . Art Bahr | Senior Community Development Administrator

: MSA Professional Services, Inc.
1 100% Employee Owned
1 +1(920) 545-2086, ahali . ys-pean

fin|¥] ! :

Sign up for our newsletter, vi~ 1y Tod



